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Change is the only constant and it cannot be avoided. 

NuLife has seen much change this year from our website makeover to 
making suicide ideation and prevention our new focus to seeing our 

NuLife family grow stronger and more dynamic with the infusion of new 
staff members, committed counsellors and supportive Board members.

Each new change was perceived as an opportunity to be better and to do 
more. As our NuLife family grew in numbers, we were propelled to aim 

higher than before and take on more ambitious projects.

-- Sheena Jebal, CEO -- 
”
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CEO’s Message

As I sit here and reflect on how quickly the year has whizzed 
past, I am filled with a myriad of emotions that simply cannot 
be expressed with mere words. As much was experienced, 
often through transcendent moments, there was something 
new to learn and grow from and many times, there was 
the satisfaction of knowing that, when all is said and done, 
our best was always good enough. The visions we gained 
from facing new challenges combined with ever-expanding 
knowledge helped us gain momentum in our endeavour 
to fulfil our vision and execute our mission as a voluntary 
welfare organisation.

In lieu with our aim to induce transformation in the 
organisation, NuLife has undergone much changes, from 
revamping our website to spread more coherent themes 
of our organisation to the community, to shaping suicide 
ideation, awareness and prevention as part of our diverse 
measures to reach out to the burgeoning community that is 
plagued with multiple stressors and is deficient in life skills.  
With U Matter as our identified tagline for suicide awareness 
and prevention, NuLife had worked on incorporating this 
newly developed initiative into our existing programmes 
in order to enlighten the community on the prevalent 
issue of suicide and as a community what can be done 
to assist individuals afflicted by feelings of hopelessness 
and helplessness. NuLife also saw itself collaborating 
with several social service organisations in line with our 
U Matter initiative that enabled us to collectively work 
together in resolving the presenting issues and rendering 
an all-embracing support to those in need. For 2018, 
an exponential increase was seen with 1,077 registered 

clients out of which a significant portion had reached out 
pertaining to suicide ideation, self-harm behaviour, grief 
and loss and depression. 

Additionally, we watched our NuLife family grow stronger 
and more dynamic with the infusion of new staff members, 
committed counsellors and supportive board members.  As 
our NuLife family grew in numbers, and as we gained an 
extensive amount of support, we were propelled to aim 
higher than before and take on more meaningful projects. 
Each new change was perceived as an opportunity to 
strive for the betterment of the organisation and for the 
sustainability of our assistances. 

All the developments in the organisation over the year 
would not have been made possible without the unwavering 
support shown to NuLife by our donors and well-wishers 
through their monetary contributions or given their time 
or help in other various ways. Each and every one of your 
generosity and kindness have allowed us to fully carry out 
the various activities that we embarked on to help our 
clients and to reach out to the community. I would like to 
take this opportunity to especially express my heartfelt 
appreciation and gratitude to the invaluable support 
provided and rendered by our illustrious Board of Directors 
and Committee members. Thank you for standing with us 
through thick and thin and for your commitment to elevate 
NuLife to greater heights. I am happy and proud to see our 
NuLife family thrive and flourish with each passing year.

1,077
clients 
in 2018

(suicide ideation, self-harm behaviour, 
grief and loss, and depression) 

U MATTER
NuLife’s tagline for suicide 
awareness and prevention
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All in all, 2018 was a year of adventures embraced, 
opportunities seized, battles won and setbacks encountered. 
As I review these snippets of lessons, I am humbled by how 
far we have come and eagerly look forward to what lies 
ahead for 2019.

The arrival of the new year brought us all a ray of hope when 
we received news that a new office premise had become 
available to us through the kind support and intervention 
of former Minister Mrs Lim Hwee Hua. We now can look 
forward to having a larger office space that will allow us 
to carry out counselling sessions on-site, conduct training 
programmes and organise more activities from our new 
base of operations. We aim to complete our relocation 
to Manhattan House in Chinatown by the end of January 
2019. However, this new office premise is only available to 
NuLife for a duration of 24 months. While the new location 
has bought us some time, our search for a permanent office 
space must carry on, as we regroup and review our next 
course of action in our endeavour to secure an ideal location 
that will offer us a degree of stability and rootedness in the 
long run. 

In our ceaseless and relentless pursuit for not only securing 
an ideal office space, but also for the constant evolvement 
of our programmes and services and for the substantial 
growth of our organisation, we aim to work towards 
establishing and integrating resourcefulness, creativity and 
conviction into the work we do for the upcoming year. As 
continuity gives us roots; change gives us branches, letting 
us stretch and grow and reach new heights.

Sheena Jebal
CEO & Founder

MAnhATTAn
hoUSE

our home for 
24 months:

Jan 2019-Jan 2021

CEO’s Message
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About NuLife
Our Motto:
Don’t Find Fault, Find a Remedy

Our Mission Our Vision

Comprising a team of licenced professionals from psychologists, therapists, 
counsellors and social workers, we provide expert assistance based on our core 
values of empathy, understanding and non-judgement.

The central premise that guides us in the work we do is that there is no problem 
that cannot be solved, no matter how big or seemingly insurmountable.  With a 
strong heart and a clear mind, we give our clients and beneficiaries nothing less 
than our best.

From the time NuLife was first set up in 2002, we have adopted a policy of being 
adaptable in our approach to problem-solving and available to all who seek our help 
and intervention. We take pride in our ability to tailor our services to the needs of 
the community, especially the disempowered and voiceless who often feel helpless 
and alone in their struggles. 

We perceive our role as a ‘concierge service’. We pride ourselves on being accessible 
and available to people from all walks of life, without barriers or pre-requisites.  
We assist anyone who approaches us with a genuine issue or problem, without 
reservation. As helping professionals, we carefully and painstakingly delve into 
each client’s situation and offer the best approach or way forward. Even cases that 
are deemed out of our purview, will be followed up on, even after referral to the 
appropriate agencies.  We keep our promise:

Whatever your need in your darkest hour, 
we will be right beside you to guide you 

and shine a light in front of you.  
  
We can truly say that our organic approach to handling the array of clients who 
come to us, with their host of troubles does work.  We can attest to this based on 
the closure and confidence many of our clients find when their journey with us ends. 
As of 2018, we have handled

To stretch out a helpful, 
professional hand to anyone in 
need of counselling, support or 
intervention regardless of age, 
sex, race, nationality, religion 
or language.

For our organization to be a 
notch above others, where 
you can expect genuine and 
affordable assistance because 
we are willing to take on any 
kind of challenge, no matter 
who needs our expertise 
and help. 14,090 clients.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

320 997 2,192 3,203 4,258 5,050 6,180 7,290 8,400 9,235 11,990 13,013 14,090

nUMBER oF CLIEnTS ASSISTED
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2002 2005 2007 2009 2012 2014 20172004 2006 2008 2010 2013 2016 2018

Inaugurated as a 
Sole Proprietor 
Company

Member of the 
National Council of 

Social Service (NCSS)

Elected and formed its 
Board of Directors

Conducted its first 
Singapore Parenting 

Conference

Collaborated and 
formed partnerships 

with external agencies 
including Muneeswaran 

Temple, Community 
Development Council 

(CDC), Social Service 
Offices (SSO) and Family 

Service Centres (FSC)

Attained Charity Status from NCSS on the 5 
December

Elected and formed the New Board of Directors

Established the NuLife Football Club (NuLife FC) 
comprising NuLife’s beneficiaries’ children & 
volunteers 

Initiated the Robin Hood Project

Relocated to our temporary premises at 
Serangoon Community Club with the support 
of grassroot leaders in Serangoon Group 
Representation Constituency (GRC)

Incorporated as a 
Company Limited by 

Guarantee.

Resituated to its new 
premises at Ang Mo 

Kio Office

Launched the Social 
Service Directory -its 

first printed publication 
ranked Top 5 Best Sellers 

in Sunday Times

NuLife’s Facebook Page 
launched

Set up the Deepavali 
Booth at Hastings Road 

to publicize NuLife’s 
various services and 

raise public awareness

Interviewed by local 
media channels 

Won the Tender 
Bid with Probation 

Services Branch (PSB) 
to conduct workshops 

for probationers and 
their parents

Organised the 
inaugural Youth 

Symposium

Ran our first extensive 
Volunteer Recruitment 

Drive

Attained the IPC 
status from The 

Commissioners of 
Charity, for a period of 

one year, to become 
a full-fledged charity 

organization

Inducted as one of the 
beneficiaries for the 

Community Chest Charity 
Support Fund

Renewal of IPC 
Status for a 
period of 2 years.

Inducted as 
one of the 
beneficiaries in 
the President’s 
Challenge 2017 
and received 
$20,000 from the 
funds raised in 
the challenge

Start of new 
initiative 
- “Pioneer 
Generation & 
Palliative Care” 
Project

Won the tender bid 
with Juvenile Homes 
to provide support 
group services for 
parents

Instituted 
Giro payment 
arrangements for 
long-term donor 
contributions

Published our audited 
financial statements 
online

Began concerted work in NuLife’s new niche -  
Suicide Ideation, Prevention and Intervention

Organized symposium in collaboration with 
Samaritans of Singapore (SOS) on  

suicide awareness and prevention

U Matter is our tagline for our  
suicide awareness and prevention initiative  

Undertook a major overhaul of our website  
and given it a brand-new look.

Set up the NuLife Thrift Store @ Pelikat.

A Retrospective View 
of the NuLife Journey
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Upon Closer Reflection  
Activities and Programmes in 2018

Governed by the tenets of our profession, as a 
team of qualified, credentialed and committed 
psychologists, therapists, counsellors, case-workers 
and social workers we bring the arsenal of our 
collective knowledge and expertise to the cases 
we handle. With a promise of confidentiality and 
professional integrity, our clients receive multi-
dimensional solutions to overt and underlying issues 
or problems. 

Whosoever seeks our assistance will find a response 
to their plea for help even if it is to refer the client 
to the relevant experts who have the necessary 
expertise to handle the issue more effectively. Every 
referral case is followed through as we continue to 
keep tabs on the case. 

Adopting a meticulous approach towards casework 
management, NuLife renders assistance to clients 
who have difficulty in coping with problems of daily 
living and are in need of assistance. From conducting 
an intake assessment that aims to identify the 
presenting issues to liaising and collaborating closely 
with the relevant organisations, we ensure that 
clients are provided with avenues to alleviate their 
circumstances and are able to achieve stability in the 
long run. In aim with a comprehensive intervention, 

Our job is to lift the fallen, 
restore the broken and heal the hurting. 

Counselling & Casework

casework management is often paired together 
with counselling to ensure that clients are not 
only assisted in accordance to their issues but are 
also equipped with skills that would allow them to 
navigate through life adversities competently in the 
future. At NuLife we aim to empower clients to make 
the required adjustments and developments in their 
lives, with our integrated approach of casework and 
counselling forming the backbone. 

For the year 2018, NuLife has closely worked and 
collaborated with social service organisations such 
as Child Protection Services (CPS), PAVE, Family 
Service Centres (FSC), Care Corners, Social Service 
Offices (SSO), Housing & Development Board (HDB), 
Medical Social Work Departments (MSW), main 
stream Schools (MOE), ITE Colleges, Student Care 
Centres (SCC), religious organisations, Samaritans 
of Singapore (SOS), Institute of Mental Health (IMH) 
and Singapore Prison Services (SPS), Singapore 
Police Force (SPF) Central Narcotic Bureau (CNB), 
Immigration & Checkpoint Authority (ICA), Legal Aid 
Bureau (LAB), Family Justice Courts (FJC), Agency for 
Integrated Care (AIC) and etc, pertaining to casework 
management. We continue to strive towards 
collaborating with such organisations to assure that 
clients are rightfully assisted in times of need.
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Dealing with the hot button issue of suicide awareness and prevention 
became our key initiative and area of focus in 2018. Using a multi-pronged 
approach to tackle a multi-dimensional issue, we embarked on a concerted 
effort to raise awareness and educate the public by conducting talks in 
schools, making it the topic for this year’s symposium and collaborating with 
SOS and other agencies to garner support and pool resources among helping 
professionals.

We formally embraced the issue of suicide as our primary focus with a clear 
objective to spread the message that there is hope and that our help is readily 
available. We set-up a NuLife interactive booth in Hastings Road during the 
Little India Countdown to Deepavali Festive celebration, where members of 
the public were encouraged to write words of encouragement and express 
kindness and support through their messages and donations.

NuLife has a clear mission to create awareness and educate to dispel myths 
and misconceptions pervading the issue of suicide. Our aim is to provide a 
platform for all involved parties to come together to face the murky shadows 
and in so doing, shed light on the issue. We equip our clients with coping 
strategies to extricate themselves from the dark and heavy clouds of confu-
sion and blame that surround them. With the tag-line ‘U Matter’, NuLife is 
armed and ready to forge the way to help suicide prevention practitioners 
share and find support through a common goal, while seeking to reach out 
and save yet another potential victim out of the darkness and into the light. 

In the last couple of years, we have been seeing an upsurge in the number 
of suicide and suicide-related cases. Our response is to make a concerted 
effort to identify individuals who are undergoing suicide ideation or crisis in 
some way and intervene more proactively to prevent further escalation of 
the situation. We also provide support to families experiencing the grief and 
loss of a loved one to suicide.  

U Matter
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Gender

65

12

Suicide

Grief & Loss

Depression

Self-harm behaviour

45

21
7

4

Age Group

13-20

21-54

> 55

17

51

9

Category

NuLife has always been committed to finding new and practical ways to 
alleviate the emotional and psychological burden of the individuals and 
families we deem to be in most need of our support and assistance. NuLife 
recognises that depression and suicide are burgeoning issues that assail 
many in Singapore. There are no explicitly publicised statistics that reflect 
the current suicide rate in Singapore. However, based on the number of 
cases we are handling, it is clear that such cases are on the rise. NuLife feels 
compelled to take action swiftly and do our part, as helping professionals. 

There are limited voluntary welfare organisations that offer assistance for 
individuals suffering from self-harm behaviour and suicide ideation. Most 
often, agencies assisting with such issues are less accessible to residents 
living in the heartlands. NuLife bridges this service gap by focussing our work 
in the heartlands. The programmes and services that we deliver support and 
complement the clinical service offered by other agencies or organisations 
like IMH or SOS. Fully aware of the stigma and emotional burden faced by 
individuals who struggle with suicide ideation, NuLife set out to distinguish 
itself as an organization that addresses this sticky problem by connecting with 
these individuals and ensuring that help is rendered in a safe, confidential 
and welcoming manner. We aim to become known for providing our most 
vulnerable clients professional, non-judgemental intervention in a non-
clinical, non-threatening environment.

Demographics of U Matter Clients Assisted from 2005 to 2018
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Our U MATTER brochure
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This year’s event was held on 28 July 2018. The theme for this year’s 
symposium titled ‘I AM FInE’ was on the widely misunderstood issue of 
suicide which has become a serious concern across the world. It affects a 
wide-ranging age group, especially the young and the elderly.

NuLife collaborated with Samaritans of Singapore (SOS) for this symposium.  
According to a report by the SOS, suicide is the leading cause of death for 
those aged 10 -29 years.

The purpose of this year’s symposium was to shed light on this highly sensitive 
and stigmatised issue so that we are better equipped to tackle this malaise 
head-on as educators, counsellors and individuals who may encounter 
helpless victims with suicidal tendencies. Our aim was for participants to 
gain a greater insight into the issue and be able to recognise the warning 
signs so that as a community we can help prevent any of our loved ones from 
resorting to suicide.

The main speaker for this year’s event was Ms Wong Lai Chun, Head of 
Training, Samaritans of Singapore. There was also a Panel Q & A session 
comprising professionals in the field of suicide prevention and intervention 
and an individual who came forward to share her journey and how she 
battled depression.

The symposium was split into two sessions, the first session targeted the 
general public where we set out to raise awareness of suicide and to make 
known the different outlets and helplines that are available. The second 
session was targeted at professionals in the helping field. It was a more 
in-depth session which aimed to provide relevant information for helping 
professionals to know how to deal with individuals with suicide ideation.

Based on feedback from over 250 participants, this year’s symposium was a 
resounding success. Many participants shared that they learnt a great deal 
through the Symposium. These are some comments from the participants: 
The Symposium was “very useful” and “would definitely be helpful for 
me to work with my clients.”. Through the evaluation forms, participants 
shared that they received useful information in spotting the warning signs 
and learning about the resources to refer individuals who are suffering from 
suicide ideation to receive the necessary help.

Annual Symposium 

A majority of participants expressed their interest in attending Symposiums that NuLife organises in 
the future. One of our participants wrote “Knowledge is power. With this knowledge comes power to 
help and reach out.” Some participants shared that the panel discussion was impactful because of the 
panellists who shared their knowledge and experiences. The sharing by the medical practitioner as well 
as an individual who experienced suicide ideation gave them a glimpse of how they deal with individuals 
who have suicide ideation. 

This year’s Symposium was conducted on a bigger scale. Participants received a goodie bag which consisted 
of an SOS notebook, SOS pamphlet, a NuLife bookmark, a NuLife resource card, a bottled water, snacks 
as well as our personalised NuLife pen. The bottled water for all participants were sponsored by Jumbo 
Seafood Restaurant. The emcee on that day was actress Krissy Jesudason, from the local TV series ‘Tanglin’ 
(English Drama). She was adept in her role and the Symposium ran smoothly with her at the helm.

We are also grateful to be able to collaborate with HappyTV to film two videos to generate publicity for 
both the symposium as well as NuLife. 
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Our Back to School [BTS] Project is a key NuLife initiative as the 
educational needs and well-being of all children are very close 
to the heart of NuLife and the work we do.  Once again, our BTS 
Project was received with great enthusiasm. We helped families 
who struggled to cope with the financial burden of ensuring children 
can go to school equipped with the basic necessities and school 
supplies. A case by case assessment was done for each recipient 
family and our counsellors met the beneficiaries and their children 
at their respective schools to purchase the required items. No cash/ 
vouchers were given to them directly.

School going youths were provided with curriculum textbooks, 
uniforms, PE attire, shoes and socks. Our BTS Project targets youths 
who fall through the cracks in the system as they do not qualify 
for Ministry of Education Financial Assistance Scheme (FAS) or the 
School based FAS. These families were struggling to make ends 
meet and needed our support. Through our BTS Project we are 
able to ensure that no school going child/ youth is disadvantaged 
due to their family’s strained financial or socio-economic status. By 
providing the necessities for education for the coming year, we not 
only ease the worry and burden of the respective parents, we also 
allow these youths to start the academic year just like any other 
student, with their heads held high.
 
The Back to School [BTS] Project is not confined to providing aid 
only at the beginning of the year. We also arranged for beneficiaries 
to procure spectacles and purchase other necessary school-related 
items over the course of the academic year. This project successfully 
alleviates the stress that many parents face to juggle finances so 
that their children can go to school without feeling ashamed or 
ridiculed.

Back to School (BTS) Project

NuLife Annual Report 2018 11
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NuLife’s Big Brother Big Sister [B3S] Project is a popular, well-received initiative that was 
designed in 2016 to bring together children/ youths who exhibit at-risk behaviour and 
who come from a myriad of socio-economic backgrounds and circumstances to establish 
friendships among themselves and create a fraternity that goes beyond familial/ blood 
ties. Through organising regular recreational and educational excursions and activities 
that are led primarily by volunteers, the project serves as a platform for these young 
individuals to interact with positive role models and thereby acquire good habits and 
social skills.The activities are mainly conducted during the school holidays and for every 
2 children/youths, 1 NuLife volunteer/ befriender is assigned in the interest of safety 
for each excursion/outing. Refreshments and lunch are provided during these trips. 
Transport is also provided by NuLife Counselling to the destination and back to NuLife 
Counselling Centre.  Activities conducted in 2018 included Inline skating @ Bishan Park, 
a BBQ and a Dragon Battle organized by DBS. 

Big Brother Big Sister (B3S) Project

This project succeeds in giving our participants novel and unique experiences that allow 
them to embark on a journey of self-discovery and self-awareness. At the very least, 
lasting bonds are forged among participants and mentors that go towards creating a 
sense of community and belonging.  NuLife, believes in connecting and touching lives 
through acts of kindness and compassion. At the core of what we do is the wellbeing 
and upliftment of all young people. As counsellors and case-workers, we are committed 
to ensuring that our programmes and initiatives positively impact the young children 
we come in contact with. We truly believe that the experiences children have during 
their childhood years have a profound and lasting influence on them and often, 
these collective experiences shape how they turn out as adults. We at NuLife make a 
concerted effort to create positive, empowering and memorable experiences for our 
youths through our Big Brother Big Sister project.  By doing this, we succeed in fostering 
a kinship that transgresses racial or religious boundaries. 

Inline Skating
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Big Brother Big Sister (B3S) Project

The annual Big Brother Big Sister Project which has been consistently run for the past 
few years is always well-received and supported. As in previous years, our activities/ 
excursions are met with healthy participation by children from the different strata 
of society and from diverse cultural backgrounds. We will continue to improvise and 
find more creative ideas so that the project will continue to impact and benefit our 
beneficiaries for many years to come. 
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Robinhood Project
The Robinhood Project is a NuLife initiative to help clients 
refurbish their homes with pre-loved furniture and appliances, 
especially those residing in rental flats. Basic home repair services 
are also offered. Made possible through the kind donations of the 
public, clients get to enjoy basic amenities and live comfortably. 
The primary objective of this project is to help clients avoid 
committing to hire-purchase agreements that may render them 
in debt when they are unable to make the payments.

Through this initiative, beneficiaries from low-income families 
were able to furnish their homes with donated pre-loved furniture 
and electrical appliances.  We were also able to offer basic repair 
services such as fixing malfunctioning front doors and gates and 
carrying out electrical, plumbing and paint work. The preloved 
furniture or electrical equipment were collected from the 
donors’ residences by movers. Some of these movers provided 
the service on a pro bono basis while others expected petrol or 
manpower costs to be covered. NuLife Counselling absorbed the 
cost of collection and delivery where applicable and delivered 
to the beneficiaries’ residence. These donated items are in good 
working order. 

To cater to the constant demand, NuLife sourced out second-
hand furniture and appliances from donors and matched these 
donations to our beneficiaries. Before After

14
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Robinhood Project
In previous years, we were not able to accept books, toys and clothes due to storage constraints.  
However, with the setup of the Thrift store, we were able to accept these donated items and store 
them for future use. Beneficiaries who were eligible to receive these items, directly made their 
way to the Thrift Store at The Promenade @ Pelikat, 183 Jalan Pelikat, #B1-75 Singapore 537643.

As the name so appropriately suggests, NuLife’s Robinhood Project allows us to enhance the homes 
and lives of these families through acts of goodwill.  There is a tremendous feeling of satisfaction 
when we see how things that would otherwise have been discarded and have been refurbished, 
are so appreciated and received with such gratitude by the families who are the recipients of 
these donations.  Since its inception in 2012, NuLife’s Robinhood Project has benefitted countless 
numbers of needy families and we are committed to making sure that this project is sustained for 
many years to come.  NuLife will continue to expand on the ways we can receive from the ‘haves’ 
and share them with the ‘have-nots’, in keeping with the true spirit of giving and sharing.

Before

Before

After

AfterInfant necessities A rental flat infested by bed bugs
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Intake Assessment in progress 
at a client’s residence Our movers – BRAVEHEARTS Hoarding
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The objective of the NuLife Feed Singapore Project is to assist our beneficiaries 
with supermarket vouchers and food rations so that we help ease the financial 
burden of families with children and the elderly and ensure that their nutritional 
needs are met. The food rations and vouchers are donated by our well-wishers 
on an ad-hoc basis. Attempting to pay-it-forward, some donors choose to 
commemorate joyous events or special anniversaries through these means. 
Others come forth and donate for a death anniversary or for astrological 
reasons.

Food rations were given out according to the client’s dietary needs.  Each case 
is unique and after being assessed by NuLife, donated rations were distributed 
to the recipients.  Beneficiaries were able to select their respective rations 
from the range of donated rations. 

NuLife staff or counsellors also accompanied these families or individuals to 
buy their monthly groceries to ensure that the vouchers were spent wisely on 
the necessary groceries required by the beneficiaries.  Rations were delivered 
to the residences of beneficiaries who were unable to collect the rations due to 
their physical disability or certain extenuating circumstances. 

Those who are awaiting the outcome of their application for assistance with 
social service agencies will have to wait for a few weeks while the application 
is processed.  During this interim period, NuLife assists them with basic  
necessities to tide them over while they wait. 

Feeding Singapore Project
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Feeding Singapore Project
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In our sincere effort to help the community, we continued 
to collaborate closely with the Darma Muneeswaran Temple 
management committee to provide assistance to families that 
appealed for food rations.  Families that are referred to us by the 
temple committee are assessed by us according to their needs. We 
submit a social report which includes our recommendation to the 
temple committee. As always, when these cases are surfaced to us, 
many of these families are welcomed into the NuLife fold.  Not only 
do they become beneficiaries of our various outreach programmes, 
NuLife  also provides comprehensive support and counselling to guide 
the individuals involved out of their anguish and turmoil. 

Other forms of assistance that NuLife provided to DMT clients 
included counselling, guidance on legal, housing and financial matters. 
Families that were not recommended for the food rations were kept 
in NuLife’s Financial Assistance Database. These clients were assisted 
by providing them with casework and counselling specifically catered 
to their situation. Our ultimate goal is to find ways to empower these 
clients to ensure that they are not reliant on assistances from external 
agencies to get by. 

Collaboration with Darma Muneeswaran Temple  
@ Serangoon North Ave 1
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Festive Season Projects

Our Festive Season Projects are an extension of our Deepavali Project which allows us to spread the 
goodwill and spirit of magnanimity to other locally observed festive celebrations.  Our aim is to help 
families cope with the added expenses that the festive occasion incurs. From helping with minor 
home repairs to purchasing wet and dry groceries, and not forgetting the festive goodies, we strive 
to ease the stress and pressure of getting the homes of our beneficiaries spruced up and ready to 
entertain guests.  At its core, it is an opportunity to appreciate the loving support of family, friends 
and the community.

The celebration of local Festivals helps to preserve our diverse racial - religious cultures and heritage 
that collectively make up our Singapore identity. Our primary objective is to bring the festive cheer 
to less fortunate families and foster family bonding. By assisting families from all walks of life and 
cultures, we are also able to establish social cohesion and unity amongst various racial groups. This 

also promotes racial harmony and brings back the ‘Kampong Spirit’ where not only do the 
Indians celebrate Deepavali, but the other races too. The same concept is applied to other festivities 
like Hari Raya Puasa, Mid-Autumn Festival, Christmas and New Year. It creates an opportunity for the 
community to share their feelings of camaraderie and exchange ideas and thoughts to strengthen 
social relations and unity.

We do things differently for each festive season. We provide cooked food to the community, 

give out rations to the needy, or even help out with repair and refurbishments 

to our client’s house so that they can enjoy the festive celebration with their loved ones with pride 

and comfort. 

NuLife Annual Report 2018
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‘Zakat – NuLife’ is a Hari Raya season food distribution drive that targets 
individuals or families residing in 1 to 2 room HDB rental flats. The 
recipients of this year’s project comprised Muslims and non-Muslims alike, 
including the elderly. An anonymous donor donated 100 packets of halal 
chicken biriyani catered from a restaurant. The packed food was delivered 
to NuLife Counselling by the restaurant.  We distributed the food packets 
to NuLife beneficiaries who came to our office to collect the food. Non-
Muslims and the elderly also received these food packages in keeping 
with the spirit of giving which is not only representative of the Ramadan 
and Hari Raya festivities but is something that pervades all the racial and 
religious celebrations observed in our multi-racial society.

Zakat
NuLife Project



22NuLife Annual Report 2018

The NuLife Deepavali Project is an ambitious project undertaken to raise 
funds in order to help families that are in need of extra support and 
assistance during the festive period. This year, we officially launched our 
suicide awareness and prevention initiative with the tagline U MATTER. We 
created an interactive booth at our Deepavali booth which was situated at 
Hastings Road. A good number of individuals, both young and old, stopped 
to pen encouraging messages on our message wall.  

For the nuLife 2018 Deepavali Fund-raising Project, we chose to provide 
more long-lasting assistance in the form of repair and refurbishment of 
the homes of 250 families of various ethnicities. These families are in dire 
need of a helping hand and a show of community support to make them 
feel less isolated, helpless and hopeless. Each of these households receive 
the repair and refurbishment service at no cost, according to what is more 
pressing or necessary.

The assistance offered ranges from electrical, plumbing, repainting of 
houses, replacement of doors, door knobs, gates, installation of kitchen 
window grilles for families with young children, handlebars, slip-free mats 
and toilet safety rails for the elderly. 

NuLife is confident that such attention to improving the physical environment 
will have a profound impact on the emotional and psychological well-
being of the individual family members. The value of being able to uplift 
the disheartened spirit and diminished resolve of these battle-weary 
individuals to fight another day, cannot be underestimated or dismissed.  

As has been highlighted in the media and social media, suicide awareness 
and prevention has become a pressing need and for this year’s Deepavali 
Project, NuLife chose to pay special attention to serving and supporting 
families that are experiencing such a crisis in some way or other. There has 
been a disturbing rise in the number of suicide-related cases in recent years 

Deepavali
Project
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and the alarm bells are resounding throughout our society. NuLife took this 
opportunity to introduce its new initiative to bolster suicide awareness and 
prevention.  Our goal is to dispel the myths, misconceptions and stigma 
associated with suicide. Sadly, in our society, being and feeling vulnerable 
is perceived as weakness or failure. But suicide is not about choosing to die; 
it is a silent cry of wanting to live.

NuLife also aims to conduct extensive research to gain a better 
understanding and knowledge of this sensitive and highly misunderstood 
issue. With this insight, we will be better equipped to provide the right 
kind of support and assistance to any individual in such a crisis. As such, a 
portion of the funds raised will be utilised for this purpose.

One of the fundamental beliefs that NuLife holds is that every individual 
deserves to have a home which is more than a roof over their heads, without 
incurring further debt or liability. Our project this year was designed to 
make the families we shortlisted for our assistance feel a sense of pride 
and comfort with the facelift given to their homes. With the repair and 
refurbishment done, they were able to feel house-proud and look forward 
to the festive celebrations without shame or inadequacy. It provided these 
families with more lasting assistance that went a long way to uplifting their 
battle-weary spirits. They now get to experience the pleasure of having 
a comfortable living space to come home to, that is their sanctuary and 
oasis.

Apart from this, NuLife was able to distribute rations to our beneficiaries 
who comprised mainly of underprivileged families with children. It was 
made possible due to generous donations received from the Singapore Polo 
Club and anonymous donors. The Singapore Polo Club delivered hampers 
containing cordials, drinks, canned sweetener, canned fruit cocktail, cereal, 
Nutella, biscuits, sweets and instant pasta. Together with these hampers, 
we also included Indian festive goodies, chilli and curry powder, Deepavali 
decorations, sparklers and party poppers.

NuLife collaborated with Methodist Welfare Services (MWS), @27 FSC, 
NTUC Foundation, Singapore Polo Club, JUMBO Seafood and Braveheart 
SRM Transport Services on this project.

Electrical works Carpentry works

Painting works



24NuLife Annual Report 2018

Recognizing the needs of our Pioneer Generation, NuLife has expanded its 
array of services to cater to the specific needs of the infirm, terminally-ill and 
the elderly. From providing palliative care and emotional support to the lonely, 
bereaved and socially isolated, to placement in hospices and facilitating hospital 
visits, we even arranged for the provision of equipment for empowered living 
and intervene against neglect and abuse of the elderly. 

Here at NuLife, we are constantly attuned to the changing demands and 
pressures that assail the more vulnerable members of our society and we strive 
to keep up, if not stay one step ahead. We are conscious of the need to adapt 
our roles and approaches to suit the problems that our clients face. As society 
faces the issues arising from an ageing population, NuLife has stepped up by 
expanding our outreach to take care of the needs of our pioneers. Our efforts 
were extended to include befriending the elderly to give emotional support 
and alleviate loneliness, educating them on will and probate matters and even 
sprucing up their homes with the help of volunteers.

The Pioneer Generation Initiative was conceived in 2017 when we observed 
that the basic needs of many elderly and palliative care patients were not 
fully addressed. Therefore, NuLife, with the generous help of our donors and 
volunteers, took the necessary steps to assist the elderly in our community.

With the new suite of programmes and services that we introduced in 2018, 
we also embarked on providing counselling and help services to caregivers of 
palliative and elderly patients. Caregivers of the chronically ill patients and 
those with multiple disabilities often neglect their own self-care. We respect 
the hard work, dedication and sacrifices made by caregivers in caring for their 
sick charges. We recognise that caregivers are at risk of experiencing burn out 
which may even spiral into depression if their emotional and physical needs are 
not addressed. Through our niche programmes rolled out in 2018, we continue 
to strive to adequately meet some of the needs of these unsung heroes. 

Project Pioneer Generation
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We launched our most recent venture- the NuLife 
Thrift Store @ Pelikat in December 2018. While our 
Robinhood Project provides pre-loved furniture 
and appliances to families, our thrift store accepts 
a gamut of other items [from books, clothing, toys, 
household accessories or decorative items] which are 
on display for our beneficiaries to avail themselves. 
The Thrift Store is open only on weekends and 
is manned by NuLife Volunteers. Training will 
be provided to the respective volunteers by the 
Volunteer Management Team.

The purpose of the Thrift Store is to fully optimize 
the opportunity to ensure that donated items in 
good condition do not go to waste and can become 
something of value to someone else. The Thrift 
Store allows us to store these items in one location 
that can be accessed by our beneficiaries who are 
interested in acquiring these items at no cost. 

Venue: 
183 Jalan Pelikat #B1-75 
Singapore 537643

In keeping with the vigour and spirit of enthusiasm 
and the propulsion to embrace change, we 
embarked on a massive makeover of our webpage. 
In collaboration with external vendors, our NuLife 
team worked hard to create a website that best 
represented our professional corporate image and 
at the same time, captured the very essence of the 
heart and soul that is NuLife.

To aid with the expenses of the website makeover, 
NuLife applied for the VCF Info Communications 
Technology (ICT) Grant that had been approved by 
National Council of Social Service (NCSS). This grant 
co-funded up to 70% of the total expenditure for the 
website. 

Website Address:
www.nulife.com.sg

To facilitate our fundraising efforts, we have 
increased the number of platforms for donations. 
From our official NuLife website to our Facebook 
page to customised donation envelopes that can be 
collected from our office and donation boxes placed 
in designated retail outlets, NuLife is canvassing for 
support from the public to help us reach out to and 
help more people.

In our persevering efforts to amass support from 
our digitally savvy donors and volunteers, NuLife is 
also increasing its online presence through frequent 
public updates on our website and Facebook 
page. We also keenly encourage feedback and 
suggestions from the public to improve our services 
and operations via these online portals so that we 
can continue to serve our beneficiaries, donors and 
volunteers to the best of our ability. 

It is only through the firm support and resolute trust 
of our pool of donors and volunteers that NuLife can 
continue to subsist and serve our beneficiaries. As 
an organization, we seek to always outdo ourselves 
in providing the best social services to all whose 
lives we have the privilege to touch and impact.

NuLife has utilised the modes such as Giving.SG 
portal, QR code (Paynow/ PayLah), PayPal, GIRo, 
Bank Transfer, Cheque to receive donations this 
past year. 

Highlights of 2018

NuLife Thrift Store Webpage Makeover Increasing the Possible 
Donation Modes
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Looking Ahead to 2019

NuLife will seek to diversify our assistance and services to other ethnicities in 
order to change the perception that NuLife predominantly caters to the Indian 
community.  NuLife has always maintained its mission to render help and support 
to all, regardless of race, religion or creed.

As the new office space is only for 24 months, our 
search for a permanent ‘home’ continues.  As an 
organization, we aim to re-group and continue looking 
for a venue that will allow us to continue our mission 
for many years to come.

A concerted effort will be made to facilitate the smooth transition from our 
current Serangoon Community Club office to our new premises in Manhattan 
House. We are grateful to former Minister Mrs Lim Hwee Hua for her unwavering 
support all these years.  She was instrumental in helping us acquire the new 
‘temporary’ premises.  

Using the new office space, we aim to conduct more training on suicide awareness 
and prevention to reach out to a larger audience from all walks of life. We also 
seek to conduct more research on this issue so that this highly complex issue can 
be better understood by the mainstream public and helping practitioners alike.  
We will work towards finding better, more creative ways to educate the public 
about this issue, and in so doing, debunk misconceptions that enshroud this issue. 

Change prevailing false 
preconception that NuLife 
caters primarily to Indians

Continue our quest for 
a permanent office space

Relocation of NuLife to 
Manhattan House in Jan 
2019 for 24 months

To shift gears on our 
suicide awareness and 
prevention initiative



27NuLife Annual Report 2018
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Corporate Governance Report

1.1 BoARD RoLES AnD CoMPoSITIon

Board Composition

The members of the Board for the financial year ended 31 December 2018 were as below:-

name      Board Role  Role Appointment Date
Mrs Shoba Verghese    Chairman  27 July 2017
Dr Thirumalai Chandran @ T Chandroo  Vice Chairman  31 March 2012
Mr Vellu s/o Venu¹    Treasurer  1 October 2018
Mr Wong Yee Seng Jeremy²   Member  1 October 2018
Mr Elango s/o Subramaniam   Member  14 September 2007
Ms Hitomi Sano²     Member  1 October 2018
Ms Pushpalatha Sheena Jebal   Ex-Officio  27 July 2017
 

1. BoARD GoVERnAnCE

Remarks:-

¹Mr Vellu s/o Venu was appointed as Trustee (Director) and Treasurer, in place of Mr 
Deena Thayalan Naidu s/o R Klic Dass, with effect from 1 October 2018.

²Both Mr Wong Yee Seng Jeremy and Ms Hitomi Sano were appointed as Trustee (Director) 
and member of Board of Trustee on 1 October 2018. 

Mr Anthony Samy s/o Gnanavarayan retired as Trustee (Director) by rotation and was not 
seeking for re-election in the Annual General Meeting held on 11 June 2018.

Mr Deena Thayalan Naidu s/o R Klic Dass was resigned as Trustee (Director) and member 
of Board of Trustee, with effect from 1 October 2018. 
 

To ensure objectivity in decision-making, the Board is totally independent from the 
staff working for the organisation where the staff is not allowed to chair the Board and 
the numbers of staff who joined the Board do not comprise more than one-third (1/3) 
of the Board.

The following are included in the Terms of Reference (“TOR”) of Board which form part 
of the Corporate Governance Manual adopted by the organisation in 2016:-

⋅ Job descriptions of office bearers
⋅ Responsibilities of individual board members
⋅ Board membership (under TOR of Board)
⋅ Role of Chairman of Board (under TOR of Board)
⋅ Procedures of meetings (under TOR of Board)
⋅ Tenure of the board member (under TOR of Board)
⋅ Appointment and resignation procedure (under TOR of Board)
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Appointment, Retirement and Re-election of Trustees

The Nomination Committee oversees the appointment, resignation, retirement and 
reelection of Trustees in accordance with the requirement of the Singapore Companies 
Act, Cap. 50, Charities Act, Cap. 37, and Constitution of organisation. An insolvency 
search will be conducted for each Trustee to ensure that he/she is not an undischarged 
bankrupt and is qualified to act as Trustee (Director) of the organisation.

In accordance with the Constitution, at each Annual General Meeting (AGM) of the 
organisation, one-third (1/3) of the Trustees for the time being or, if their number is 
not three or a multiple of three, then the number nearest one-third, shall retire from 
office. A retiring Trustee shall be eligible for re-election. The Trustees to retire in every 
year shall be those who have been longest in office since their last election, but as 
between persons who became Trustees on the same day those to retire shall (unless 
they otherwise agree among themselves) be determined by lot. 

Pursuant to the Regulation 51 of the Constitution, Dr Thirumalai Chandran @ T Chandroo 
and Ms Pushpalatha Sheena Jebal shall retire by rotation at the forthcoming AGM and 
each of them, being eligible, would offer themselves for re-election at the forthcoming 
AGM. 

1.2 BoARD CoMMITTEES

The Board has established five (5) Board Committees, namely:-
(i) Audit Committee; 
(ii) Nomination Committee; 
(iii) Human Resources and Volunteer Committee; 
(iv) Programme and Services Committee; and 
(v) Fundraising Committee;
to assist the Board in fulfilling its duties and responsibilities, as well as to consider 
certain issues and factions in more details. Each Board Committee has a formal Term of 
Reference (TOR) and has been granted certain delegations.

(i) Audit Committee

 The Audit Committee is responsible for the monitoring and review of:-
∧ Accounting, financial reporting and disclosure processes and procedures;
∧ Risk management (financial, fraud and legal risks) and internal control systems;
∧ Internal audit (resources, performance and scope of work); 
∧ External audit (qualifications, independence, engagement and fees); 
∧ Compliance (legal, regulatory and charity policies); and
∧ Interested persons transactions (IPTs). 

The Audit Committee consists of eight (8) members:-
Mr Elango s/o Subramaniam (Chairman)
Mr Vellu s/o Venu
Mrs Shoba Verghese
Dr Thirumalai Chandran @ T Chandroo
Ms Pushpalatha Sheena Jebal
Mr Wong Yee Seng Jeremy
Ms Hitomi Sano
Ms Kayeelasam Majeswary¹

¹Ms Kayeelasam Majeswary was appointed as member of Audit Committee on 29 August 
2018.

Due to Mr Anthony Samy s/o Gnanavarayan retirement as Trustee (Director) by rotation 
and was not seeking for re-election in the Annual General Meeting held on 11 June 2018, 
he also stepped down as member of the Audit Committee.

Mr Deena Thayalan Naidu s/o R Klic Dass stepped down as member of the Audit 
Committee with effect from 1 October 2018.

(ii) Nomination Committee

The Nomination Committee is responsible to:-
∧ review the structure, size and composition of the Board;
∧ ensure that all Board appointees undergo an appropriate induction and orientation 

programme for them to understand their responsibilities and the activities of the 
Charity; 

∧ ensure the performance of members of the Board and Board Committees are 
reviewed at least annually; and

∧ take the lead in board renewal and succession planning.
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The Nomination Committee consists of seven (7) members:-

Dr Thirumalai Chandran @ T Chandroo (Chairman)
Mrs Shoba Verghese
Mr Elango s/o Subramaniam
Ms Pushpalatha Sheena Jebal
Mr Vellu s/o Venu
Mr Wong Yee Seng Jeremy
Ms Hitomi Sano

Mr Vellu s/o Venu, Mr Wong Yee Seng Jeremy and Ms Hitomi Sano were appointed as 
members of the Nomination Committee with effect from 1 October 2018.

Due to Mr Anthony Samy s/o Gnanavarayan retirement as Trustee (Director) by rotation 
and was not seeking for re-election in the Annual General Meeting held on 11 June 2018, 
he also stepped down as member of the Nomination Committee.

Mr Deena Thayalan Naidu s/o R Klic Dass stepped down as member of the Audit Committee 
with effect from 1 October 2018.

(iii) Human Resources and Volunteer Management Committee

The Human Resources and Volunteer Management Committee is responsible to 
review and monitor the effectiveness of human resources and volunteer management 
programmes, as well as to oversee the development and implementation of human 
resources and volunteer policies and handbook in compliance with the relevant statutes, 
regulations, standards and guidelines.

The Human Resources and Volunteer Management Committee consists of seven (7) 
members:-

Ms Hitomi Sano (Chairman)¹
Ms Pushpalatha Sheena Jebal
Mr Thanaseelan s/o Maruthamuthu Krishnamoorthi
Ms Tin Wai Fun Hannah
Ms Priyanitha d/o Kalai Selvan
Ms Tan Yong Chuan Jacqueline²
Ms Sathar Drusilla Wylin²

¹The appointment of Ms Hitomi Sano as Chairman of the Human Resources and 
Volunteer Management Committee, in place of Dr Thirumalai Chandran @ T Chandroo, 
was approved by meetings of Nomination Committee and Board of Trustees held on 29 
August 2018. 

²The appointment of Ms Tan Yong Chuan Jacqueline and Ms Sathar Drusilla Wylin 
as members of the Human Resources and Volunteer Management Committee was 
approved by meetings of Nomination Committee and Board of Trustees held on 12 
December 2018. 

Ms Suseela Rajoo accepted employment role as the Office Manager in the organisation 
and hence she stepped down as member of the Human Resources and Volunteer 
Management Committee as to avoid any conflict of interest.

(iv) Programme and Services Committee

The Programme and Services Committee is responsible to:-
⋅ oversee, support and coordinate the development and approval of new programmes 

and services;
∧ ensure that the new programmes and existing programmes and services are 

consistent with the vision, mission, objective and strategic plans of the Charity; and
⋅ develop annual programme and services budget and recommend the same to the 

board.

The Programme and Services Committee consists of eight (8) members:-

Mr Wong Yee Seng Jeremy (Chairman)¹
Ms Pushpalatha Sheena Jebal
Ms Erica Lee Hwee Yee
Ms Dawn Then Shun Yue
Mdm Quek Swee Hee, May
Ms Angela Louise Daw
Ms Junita Devi d/o Sockalingam
Ms Edwina Shi-En Yeo²

¹The appointment of Mr Wong Yee Seng Jeremy as Chairman of the Human Resources 
and Volunteer Committee, in place of Ms Pushpalatha Sheena Jebal, was approved by 
meetings of Nomination Committee and Board of Trustees held on 29 August 2018. 
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1.3 BoARD MEETInGS

The Board met for four (4) times for the financial year ended 31 December 2018. The 
quorum of at least three (3) members was fulfilled for each Board meetings held on 16 
May 2018, 29 August 2018, 12 December 2018 and 27 February 2019.

The Trustees’ attendance at these meetings are summarised in the table below:-

name of Trustees Attendance/Number of 
Meetings Held

Dr Thirumalai Chandran @ T Chandroo 2/4

Ms Pushpalatha Sheena Jebal 4/4

Mr Elango s/o Subramaniam 3/4

Mrs Shoba Verghese 4/4

Mr Vellu s/o Venu¹ 2/2

Mr Wong Yee Seng Jeremy¹ 2/2

Ms Hitomi Sano¹ 2/2

Mr Anthony Samy s/o Gnanavarayan² 0/1

Mr Deena Thayalan Naidu s/o R Klic Dass ³ 1/2
 

¹Mr Wong Yee Seng Jeremy, Mr Vellu s/o Venu and Ms Hitomi Sano were appointed as 
Trustee (Director) and member of Board of Trustee on 1 October 2018. 

²Mr Anthony Samy s/o Gnanavarayan retired as Trustee (Director) by rotation and was 
not seeking for re-election in the Annual General Meeting held on 11 June 2018.

³Mr Deena Thayalan Naidu s/o R Klic Dass was resigned as Trustee (Director) and member 
of Board of Trustee, with effect from 1 October 2018.

²The appointment of Ms Edwina Shi-En Yeo as member of the Human Resources and 
Volunteer Committee was approved by meetings of Nomination Committee and Board of 
Trustees held on 12 December 2018. 

The resignation of Dr Lim Ming Chu, Sharon as member of the Programme and Services 
Committee was approved at meetings of Nomination Committee and Board of Trustee 
held on 29 August 2018.

(v) Fundraising Committee

The Fundraising is responsible to:-
∧ evaluate the fundraising programmes, communications and marketing initiatives, 

budgets, staffing levels and reporting standards;
∧ ensure that the fundraising objectives and the purpose of the Charity are met;
∧ assume leadership for the:-

- development of project proposals to submit to potential donors; and
- certain types of outreach efforts such as chairing annual gala dinner or hosting 

fundraising parties.

The Fundraising Committee consists of seven (7) members:-

Mrs Shoba Verghese (Chairman)
Ms Pushpalatha Sheena Jebal
Mr Deena Thayalan Naidu s/o R Klic Dass
Ms Lee Siew Han Trixie
Mr Mohamed Ameen s/o Mohamed Ibrahim
Mr Vengadekan Naiker
Ms Rajeswari d/o Gunalan¹

³Ms Rajeswari d/o Gunalan was appointed as member of the Fundraising Committee on 
6 April 2018.

Ms Elamathi d/o Vijaya Kumar resigned as member of Fundraising Committee on 29 
August 2018.
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2. ConFLICT oF InTEREST
A Conflict of Interest Policy with Conflict of Interest Disclosure Form is adopted and 
maintained in place where every member of the Board and Board Committee as well  
as the staff are required to complete the Conflict of Interest Disclosure Form upon 
joining as member / staff of the Organisation.

Also, each of the Board members is required to disclose their related party transactions 
or conflict of interest at each Board meeting. Where a conflict of interest arises at a 
Board meeting, the Board member concerned will recuse himself/ herself from the 
meeting, as well as not participate in the discussions and abstain from voting on the 
matters.

For the financial year ended 31 December 2018:-
∧ All the Board members were volunteers where they did not receive any 

remuneration;
⋅ None of the staff was involved in setting his or her own remuneration;
⋅ None of the permanent and part time staff recruited were the close member of the 

family of the Board members; and
⋅ There were no material contracts entered between the organisation involving the 

interest of the Chief Executive Officer (CEO) and the Trustees.

3. STRATEGIC PLAnnInG

3.1 oBJECTIVES

The Board review and approve the vision and mission of the organisation periodically 
to ensure that they stay relevant to its changing environment and needs. The vision and 
mission of the organisation is communicated to the stakeholders via social media (e.g. 
website and Facebook), internal compliance manual and policies, as well as the yearly 
Annual Report.

3.2 LonG-TERM PLAnnInG

The Board has always ensured that there are adequate resource to sustain the 
organisation’s operations and that such resource are effectively and efficiently 
managed. 
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5. hUMAn RESoURCE AnD VoLUnTEER MAnAGEMEnT4. PRoGRAMME MAnAGEMEnT

The following policies and manuals were in place since 2015:-

⋅ Human Resources Manual    (for human resources team)
⋅ Employee Handbook    (for employees)
⋅ Volunteer Management Manual  (for volunteer management team)
⋅ Volunteer Handbook    (for volunteers)

Each of the manual and handbook covers the following areas including but not limited 
to:-

⋅ Employment process;
⋅ Remuneration;
⋅ Fringe and leave benefits;
⋅ Reimbursements;
⋅ Performance appraisal;
⋅ Training and developments;
⋅ Separation of employment; and
⋅ Workplace guidelines such as disciplinary action, code of conduct and grievances.

Since 2017, a detailed Code of Conduct Policy for staff is in place, and all employees of 
the organisation are covered by the Workmen Compensation Insurance.

A total three (3) human resources and volunteer management committee meetings 
were held during the financial year ended 31 December 2018. The conclusions made in 
human resources and volunteer management meetings were circulated to the Board 
for final review and approval.

The operations and programmes of the organisation are directed towards the achieve-
ment of the organisation’s objectives. 

A total of three (3) programme and service committee meetings were held during the 
financial year ended 31 December 2018 where the committee members discussed 
and updated the progress of programme and services, as well as to ensure that the 
outcomes of each programme were clearly defined. The conclusions made in the pro-
gramme and service committee meetings were circulated to the Board for final review 
and approval.



34NuLife Annual Report 2018

6. FInAnCIAL MAnAGEMEnT AnD InTERnAL ConTRoL

6.1  oPERATIonAL ConTRoLS

A Financial Control Manual was adopted by the organisation since 2015, which covers 
the following areas:-
⋅ Financial accounting routine and responsibilities;
⋅ Bank account policy;
⋅ Petty cash policy;
⋅ Debtor and creditor management;
⋅ Payroll;
⋅ Fixed asset management; and
⋅ Risk assessment process.

The following internals controls are in place as well:-

(i) Procurement procedures and controls
 ⋅ A Procurement Policy was drafted and approved by the Board on 15 May 2017.

(ii) Receipting, payment procedures and controls
⋅ The procedures for bank account transactions (i.e. cash donation, GIRO 

donation and cheque deposits) are documented under the Financial Control 
Manual.

⋅ The flow chart of payment for invoice and procedure for drawing cheque are 
included in the Financial Control Manual.

(iii) System of delegation of authority and limits of approval was in place 
⋅ a delegated authority documents covering the type of transactions and name 

of authorised personnel in-charge are spelt out under the Financial Control 
Manual.

The internal controls, processes, key programmes and fundraising events were 
reviewed periodically during the quarterly Audit Committee and Board meetings held 
during the financial year ended 31 December 2018.

6.2  BUDGET PLAnnInG AnD MonIToRInG

The annual budget was prepared and tabled to the Audit Committee and Board for 
discussion, review and approval during the respective meetings held. The expenditures 
are monitored as to ensure the expenses incurred within the budget or else explanation 
shall be given during the meetings of Board and Board Committee.

6.3  CAPITAL ASSET MAnAGEMEnT

The fixed assets register as of 31 December 2018 was set in place to account for all the 
fixed assets of the organisation. 

6.4.  RESERVES MAnAGEMEnT

The organisation’s Operating Reserve Policy is in place currently, since 2017, as to ensure 
that an adequate level of unrestricted net assets is built and maintain in supporting the 
organisation’s day-to-day operations of the event of unforeseen shortfalls.

In order to maintain long-term financial sustainability, the organisation maintains a 
reserve of one (1) time of its annual operating expenses currently, and none of the 
reserves are invested. The Organisation aims to increase its reserves on three (3) times 
of its annual operating expenses in the future.
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7.2 ACCoUnTABILITY To DonoRS

The organisation has always ensured that every donors or prospects donors receive 
accurate and ethical advice about the organisation, the intended use of donations as 
well as the value and tax implication of donations. 
For instances:-
⋅ All GIRO donors received an update about the 250% tax deduction on their monthly 

donations upon the attainment of Institutions of Public Character (IPC) status of 
the organisation; and

⋅ The monthly GIRO donations received are used to support the daily operating costs 
such as salaries and utilities bills and each donor is informed of the intended use 
before their pledge off donations.

The guidelines on donations received (e.g. GIRO receipts and donation boxes) which 
stated in the Fundraising Manual are strictly abided by the fundraising personnel where 
all donations received are properly accounted for and promptly deposited.

The organisation respects the donors’ confidentiality where the identity and/or 
information of donors will not be disclosed without the prior permission from the 
donors.

7.3 USE oF ThIRD PARTY FUnDRAISERS

The organisation engaged third party fundraisers in January 2018, a first engagement 
since its inception in 2004, in order to reach out larger pool of donors and increase 
its donations in sustaining future operations. The use of third party fundraiser as well 
as its rationale and fee arrangement were proposed, reviewed and approved by the 
Board before the work commencement. An agreement has been entered between the 
organisation with each third party fundraisers, covered terms and conditions such as (i) 
proper accounting procedures for donations received; (ii) proper and fair representation 
of the charity in all publicity materials; and (iii) communication to donors.

7. FUnDRAISInG PRACTICES

7.1 ConDUCT oF FUnDRAISInG

A Fundraising Manual was set in place since 2015 to ensure that the fundraising 
activities will preserve the integrity and transparency of the organisation.

8. DISCLoSURE AnD TRAnSPAREnCY

Annual Report

The yearly annual report is made available to the stakeholders of the organisation via 
the Charity Portal and the organisation website at www.nulife.com.sg, which include 
information on the Organisation’s:-

⋅ Organisation chart (board and board committee members and management)
⋅ Programmes and activities for the financial year
⋅ Financial highlights 
⋅ Corporate governance report*
⋅ Audited financial statements
⋅ Future plans and commitments

*The inclusion of corporate governance report in the Annual Report is in place on yearly 
basis, since the financial year ended 31 December 2017, as to increase the disclosure of 
transparency of the organisation to its stakeholder.

Board Members

The number of Board meetings held during the financial year ended 31 December 2018 
and attendance of each Board member, on a named basis, was disclosed under “1.3 
Board Meetings” of this Annual Report.

As disclosed under “2. Conflict of Interest” of this Annual Report, all Board members 
were volunteers of the organisation and did not receive any remuneration for their 
Board services for the financial year ended 31 December 2018.
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Employees

The organisation had a total of eight (8) full-time and part-time staff during the financial 
year ended 31 December 2018:-

Full-time staff: 
Ms Piriyatharisini d/o Jayamanee                            (since 18 January 2016)
Ms Janeni Kumar                                                         (since 3 July 2017)
Ms Sea May May                                                         (since 9 May 2018 to 8 August 2018)
Ms Suseela Rajoo                                                        (since 1 August 2018)

Part-time staff:
Ms Lam Sock Han    (from 25 July 2017 to 30 April 2018) 
Ms G. Thanya*     (from 1 January 2018 to 31 December 2018)
Ms Sathar Drusilla Wylin   (from 12 March 2018 to 31 August 2018 
      & 6 October 2018 to 5 November 2018)
Ms Mona d/o Segaran   (from 19 September 2018 to 18 November 2018)

*Ms G. Thanya will be converted from part time to full time with effect from 1 January 
2019.

None of the abovementioned staff received annual remuneration exceeding S$100,000/- 
nor are close members of the family of the Executive Head or Board Members.

9. PUBLIC IMAGE

The organisation adopted a Public Relation Manual since 2015, covering the following 
aspects:-
⋅ Public relation statement and responsibilities
⋅ Developing media relations
⋅ Social media and website
⋅ Recover actions
⋅ Consistence in message to stakeholders

Ms Pushpalatha Sheena Jebal, being the founder as well as the ex-officio Trustee and 
Chief Executive Officer (CEO) of the organisation, is the designated public relation 
official spokesperson of the organisation.
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